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Integrated Health
and Social Care:
What Does This Mean
For People Who Need
Help?
Sandy Keen - Wandsworth Clinical Commissioning Group
Sydney Hill - Wandsworth Adult Social Services
Sarah Wright - Wandsworth Community Adult Health Services
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Working Together With You
During this presentation we will answer the following questions:
• What health and social care services are available in the borough?
• How do the services work together?
• What are the pressures facing health and social care?
• What is our new approach to health and social care?

Public

The Demographics: Who lives in the Borough?
The Facts:
Total Population: 306,995 (2011
census)
Boroughs: Battersea, Clapham,
Putney, Streatham, Tooting, Graveney
and Wandsworth.

•
•
•
•
•

Transient Population
A young transient population.
High levels of employment.
Financially stable.
Well-educated.
In good health.

Core Population
• Very young or elderly.
• Not working age, with more
complex health needs.
• A higher demand for health and
social care services.
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The Challenges

The Care Act 2014
Local authorities must provide preventative services. A shift
towards prevention, with the aim of reducing the need for care
in hospital and keep individuals independent in the community.

Government Targets
Political and financial drives to keep older people out of hospital
and promote independence in their own homes.

Ageing Population
A growing number of people in need of support, with
complex health and care needs.
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Who Meets These Challenges?
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Health and Social Care Services Share Objectives
Shared Objectives:
• High quality person led care that
is safe and effective.
• Support people to live
independently and with dignity.
• Have a holistic approach to
wellbeing, addressing both
physical and mental health.
• To safeguard vulnerable adults
from abuse and neglect.
• To provide information and advice

Differences:
• Social care covers child
protection.
• NHS is free at the point of access
however adult social care services
involve an assessment to
determine if the individual is
eligible.
• Within local authorities, strategic
and key decisions are made by
democratically elected members
and formal committees.
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Integrated Health & Social Care
A Person Centred and Coordinated Approach
What is an integrated approach?
• A joining up physical, mental health and care
services in the community.
• Health and social care organisations working
together to provide all the different services that
the individual requires.
• This can reduce:
 Confusion
 Repetition
 Delay
 Duplication

What are the benefits?
• Helps individuals to live independently in their
own homes for as long as possible.
• Shorter hospital and care home stays help to
maintain that independence
• More preventative services often provided by
the voluntary sector, aim to prevent, reduce and
delay the need for care.

Public

How Do Our Services Unite?
Social Care
• Reablement
• Supporting people at
home
• Safeguarding leadership
• Voluntary Sector
• Commissioning of social
care providers
• Housing
• Political arena

NHS
TOGETHER
• Prevention
• Rehabilitation
• Supporting care &
home providers
• Quality assurance
• Improve efficiency of
care provision
through planning
care together

• Intermediate care
• Keeping people well at
home
• Responding to medical
crisis
• Community health care
• Commissioning of
health care and clinical
care
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Wandsworth Community
Adult Health Services
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Where we work and what we do
Harrow:
Hertfordshire:
Respiratory and
Sexual health
services

Adults community and school
nursing
services

Barnet:
All aspects of
community healthcare
services

Brent:
0-19 services

Hounslow:
Diabetes and
School nursing
services

H&F, K&C and Westminster:
Richmond:

Wandsworth:

School nursing services.
Sexual health services from Oct
2017.

Adult community healthcare
and sexual health services

Merton:
All aspects of community
healthcare services.

All aspects of community
healthcare services.
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Wandsworth health services provided by CLCH
Community
Nursing (day and
night)

Complex Case
Management

Specialist Nursing

Maximising
Independence

Facilitated and
Supported
Discharge

Quick Start Social
Care

Phlebotomy
Services for all
housebound
patients

Care Home Inreach Support
Team
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End Of Life Care
• End of Life Care is provided in Wandsworth by the
community nursing teams, supported by our End of Life
Care Facilitator
• They are supported by Wandsworth Care Coordination,
run in partnership with Royal Trinity Hospital and Marie
Curie Nurses
• The service is based on respecting patient choice about
their future care and helping support families

• The team of Care Coordinators can arrange and
coordinate care, therapists and volunteer befrienders
• Help to source equipment such as electric beds
• The Care Coordinators are also highly qualified in
providing information and advice about other services
and help with your condition
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Adult Social Services Aims & Vision

To deliver the
best for
residents who
use our services
and support
them to be as
independent as
possible
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The Services
• Provide high quality advice and access to
services that improve health and wellbeing
• Universal services, such as equipment, to
support people to maintain their
independence
• Support people to regain their skills,
confidence and independence and reduce
their ongoing care and support needs
• Provide specialist care – where specialist
knowledge, skills and training are required
in order to support the individual. This may
be a result of a learning disability, mental
health or physical disability.
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The ‘Zoning’ of Homecare Services
Wandsworth Adult Social Services
Vision
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The Basics
 Wandsworth council is currently operating an interim
strategy with 20 - 25 providers.

 The proposed zone model will spilt in the borough into eight
zones.
 One provider per zone – they are given all the referrals for
care in that zone.
 A flexible service.

 Ask the service user: “What do you want to achieve with
your life?”
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How The Model Works
6

- Wandle locality: 4 zones, 4 providers (10 wards)
- Battersea locality: 2 zones, 2 providers (5 wards)
- West Wandsworth locality: 2 zones, 2 providers
(5 wards).
- Each zone has 4, 2 and 2 lead providers (no
reserves) equating to approximately 50,000 100,00 hours each per annum.
- 8 providers in total: providers allocated to a
zone. Providers have a zoned contract.
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Community Health Services working closely with
Adult Social Services
Keeping
Independent
Through
Enablement
(KITE)

Community
Social
workers

Hospital
Social
workers

Community
Nursing (day and
night)

Complex Case
Management

Specialist Nursing

Maximising
Independence

Facilitated and
Supported
Discharge

Quick Start Social
Care

Social
Services
Occupational
Therapists

Phlebotomy
Services for all
housebound
patients

Care Home Inreach Support
Team

Integrated
Community
Equipment
services
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Support Leaving Hospital
• Going home from hospital can be an anxious
time – worries about how to cope, organising
care and support when you get home.
• We work closely across Social Services,
Community Adult Health Services and the
Hospitals to plan and coordinate someone’s
discharge from hospital
• We think “Home First” recognising that it is
best for people to return to their own home
• Alternative support is available for people who
are unable to return home immediately
(rehabilitation and “step down” services)
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KITE
(Keep Independent Through Reablement)
• Short term in house support to allow those who have been recently
discharged from hospital to live independently or who suddenly find
themselves living with deteriorated health.
• KITE can provide the tools for individuals to relearn the skills for daily
living.
• With the right support, individuals can regain independence.
• Reablement workers are not traditional carers, instead they work with
occupational therapy services to allow the individual to be confidently
independent.

Public

The Future of Services in the Borough?
Population projected to be 333,400 people.
31,600 people will be aged 65 and over

11.25% of the
borough will be
older people.

The number of
older people
predicted to be
741 with 611 of
those over the
age of 75.

2020
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What’s Next:
Wandsworth Local Health and Care Plan
The Wandsworth Local Health & Care
Plan will:
• Outline the key health challenges for
the Wandsworth population
• Focused on themes of “Start Well”,
“Live Well”, “Age Well”
• Identify the key actions that we can
take as a system wide partnership to
mitigate these challenges.

The anticipated impact for residents will be:
• Services that are joined up and focused
on the person, not the process
• Holistic are, treating the “whole person”
for physical and mental health needs
• Support and access to health
improvement advice to help people live a
healthier, longer life
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Any Questions?
Thank you very much for your time!
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How to access Wandsworth
Community Adult Health Services
Existing patients- Our Single Point of Access patient line is for patients
known to our services: Tel: 0333 300 0950
New Patients- If you are not known to our services then it is best to go
to your GP for a referral
For concerns, complaints or want to give a compliment contact
• Tel: 0800 368 0412
• Email: clchpals@nhs.net
• Post: PALS Team, Central London Community Healthcare, 5-7
Parsons Green, London, SW6 4UL
24
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How to access Wandsworth Adult
Social Services
Wandsworth Access Team: 0208 871 7707
accessteam@wandsworth.gov.uk
For concerns, complaints or want to give a
compliment contact
• Tel: 0800 023 2011
• Email: ssdcomplaints@wandsworth.gov.uk
• Online Complaints form
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